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Local Compliance 
Flint Principles 
Customer Success First 

At Flint, we believe that if we support the 
business demands of our customers, then the 
success and growth that they benefit from will 
flow down to Flint. 

Solving Customer Challenges 
Flint has worked with our key global customers 
over the years to understand where their 
business challenges lay to propose solutions 
designed to remove these barriers and help 
drive growth. One of the benefits of being Flint is 
that our ability to move in a quick and agile 
fashion isn’t constrained by the process and 
decision-making administration that larger 
corporate organisations are bound by. 

The sorts of challenges that our customers 
encounter are real-time issues created by local 
legislation or end customer demands. For the 
most part, these aren’t the sorts of things that 
can be predicted 12 to 18 months out, but they 
are issues that require immediate responses. 

The Immediacy of Now 
Flint Russia was created in direct response to an 
immediate customer requirement driven by the 
need for compliance in this complex market. 
From the moment we agreed to help our global 
customer, to the moment we went live on the 
legal entity, was as little as five weeks. 

Expansion From Russia 
The launch of the entity has not only solved the 
immediate issues centred around compliance, 
but also enabled our customer to grow and 
expand in the region. This allows a large global 
corporate organisation to act, adapt and respond 
as if it was a new start-up in the market.  

Kazakhstan 
After Kazakhstan entered the Eurasian Economic 
Union in 2015, its business started to grow 
rapidly. Flint was asked to support one of our key 
partners in the region by providing a more 
transparent model of employment to mitigate 
their risk and address local compliance 
concerns. 

Flint Kazakhstan was launched on January 22nd 

2019, four weeks after the initial request from 
our customer. The office is based in the heart of 
Almaty, in the popular financial and business 
district of Almalinsky. 

The entity already has since carried out several 
projects and has ensured our global customer is 
able to cater for the ever-growing needs of their 
business in this exciting market. 

Global Coverage and Scaling 
Flint has more than 1800 contractors deployed 
in more than 40 countries across Europe, the 
Middle East, Africa, Asia, North America, and 
Russia supported by legal entities in UKI, 
Canada, Germany, Egypt, India, Italy, 
Kazakhstan, Poland, Russia, Saudi Arabia, 
Slovenia, South Africa, parts of Sub Saharan 
Africa, Turkey, UAE, and USA. 

Management of service delivery can be 
extremely complex in these countries, up to and 
including record keeping, health and safety 
obligations, percentage of local work content, 
import licenses and special visa obligations. 
Brand damage through use of illegal or 
unlicensed staff is a real issue in some delivery 
scenarios, which can be managed.  

By Flint creating legal entities in complex 
operating countries, it allows us to seamlessly 
support all such local compliance and 
regulatory issues for you. You can concentrate 
on your core business and rest assured that local 
regulation is being actively managed through the 
service delivery. 

 
Want to know more? Visit www.flint-international.com/about-us 
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